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SUMMARY OF KEY MATTERS DISCUSSED AT THE THIRD ANNUAL GENERAL MEETING (“3RP
AGM”) OF SSF HOME GROUP BERHAD HELD AT MEETING ROOM, NO. 6, JALAN JURUTERA
U1/23, HICOM-GLENMARIE INDUSTRIAL PARK, 40150 SHAH ALAM, SELANGOR DARUL EHSAN
ON TUESDAY, 7 OCTOBER 2025 AT 10:00 A.M.

Q1.

Q2.

Q3.

Q4.

Q5.

Could the Board consider offering a complimentary membership to all shareholders to
encourage us to patronise the Company’s outlets more frequently? In addition, could the
Company also consider providing shareholders with discount vouchers for product
purchases, as this could help drive sales and enhance shareholders’ engagement?

The Board thanked the shareholder for the valuable suggestion. As a token of appreciation, the
Company will be extending complimentary memberships to all shareholders attending the 3™
AGM.

What is the reason for the decline in the Company’s profit?

The Company’s profit declined mainly due to higher staff wages, inflationary pressures,
increased setup costs for new outlets, higher transportation and fuel expenses, as well as rising
post-Movement Control Order (“MCQ”) rental rates. Nevertheless, Management is actively
implementing measures to streamline operations and mitigate the impact of these rising costs.

Are there any plans for further expansion in Johor?

The Company currently operates several outlets in Johor, and is actively exploring opportunities
for further expansion within the state.

Does the Company collaborate with other companies to promote its products more
widely?

Yes, the Company collaborates with various business partners to promote its wide range of
over 10,000 Stock Keeping Units (“SKUs”) through different marketing initiatives. The Board
also encouraged shareholders to continue supporting the Company by purchasing and
promoting its products.

It is a good idea to hold this AGM at the new outlet instead of a hotel, as it allows us to
have a firsthand look at the new products and cost savings to the Company.

The Board thanked the shareholder for the positive feedback. Holding the AGM at the new
outlet was a deliberate decision aimed at achieving cost savings and providing shareholders
with the opportunity to experience the Company’s retail environment. This initiative aligns with
the Company’s objective of transparency and promoting its brand concept.
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Q6. Is the Company exporting products to the United States (“US”) market? Has the
implementation of tariffs affected the Company?

Currently, the Company focuses primarily on the domestic market but is exploring potential
expansion into regions such as the Middle East. While the Company does not export to the US
market at present, the tariffs have had a minor indirect impact on the Company.



